








Central Bucks School District
Finance Committee  

Administration Center – 20 Welden Drive 

Wednesday November 19th, 2014   7:00 pm    Projected time –  90 Minutes 

Jerel Wohl, Chairperson Joe Jagelka, Member 

Jim Duffy, Member Tyler Tomlinson, Member 

Dave Matyas, Business Administrator Susan Vincent, Director of Finance 

Agenda 

Information Items 

* These item(s) may be on the public board agenda.   ~ These item(s) may require executive session.

Please note: Public comment should be limited to three minutes 

1) Call to Order Chairperson Start Time 

2) Public Comment Chairperson 

3) Approval of Prior Meeting Minutes Chairperson/Committee Pages 1 - 3 

4) Information / Discussion / Action Items

a. 2013-14 Fiscal Year End Status 10 minutes 

Matyas / Vincent 

Handout 

b. 2014-15 Fiscal Year Status 10 minutes 

Matyas  / Vincent 

Handout 

c. 2015-16 Budget Projections 30 minutes 

Matyas  / Vincent 

Handout 

d. *  Copier Replacement 15 minutes 

Dave Matyas 

Page 4 

e. Policy 616, Payment of Bills - Update 5 minutes 

Susan Vincent 

Handout 

5) Adjournment Chairperson End Time

6) Next Meeting Date:     January 21st, 2015 

* Treasurers Report Pages xx – xx 

Other Funds Report Page 5 

* Investment Report Pages 6 – 10 

* Investment Report Page x - x 

LOGIC Report Pages xx – xx 

Payroll Expense Projections Page x 

Tax Collection Projections Page x 

Benefits Projections Page x 

Article on Pension Pages 48 – 50 

LOGIC Report Pages 51 – 83 



CENTRAL BUCKS SCHOOL DISTRICT 
Finance Committee Minutes 

October 14, 2014  
 

 
The Finance Committee meeting was called to order at 6:30 p.m. by Jerel Wohl, Chairperson 
 
PUBLIC COMMENT 
No members of the public were present.   
 
APPROVAL OF MINUTES 
The June 18, 2014 Finance Committee meeting minutes were accepted as presented. 
 
INFORMATION/ DISCUSSION/ACTION ITEMS 
 
Food Service Equipment for Minimally Processed Food Lines – Leah Huf, general manager for 
Aramark presented an overview of food service equipment needs.  The largest expense is for three 
combination ovens for Holicong and Tamanend Middle Schools, and for Groveland Elementary.  These 
oven are expensive costing approximately $21,000 each, but produce better tasting food, faster, and in a 
smaller footprint than existing ovens.    A combination oven can steam, bake, broil, or warm foods all at the 
same time by using different sections of the oven.  The oven is programmable for different recipes ensuring 
that the same results are produced time after time.  Other expenses were for small utensils and for hot and 
cold wells and elementary salad bars.  Total cost of the equipment is $110,000. 
 
Q: Is the combination oven the same type of equipment that MBIT uses in their culinary program? 
A: Yes, it is the same oven.  The oven produce consistent results with less baking time. 
 
Q Will each secondary school have a minimally processed option for students to purchase? 
A: Yes, the high schools and Tohickon Middle School have minimally process food lines in place.  It 

is expected that a minimally processed food line will be opened every 4 to 6 weeks until all middle 
school have this option.  In addition a made-to-order deli station will be set up in each middle 
school that is similar to the stations at the high schools. 

 
Q: Are there plans to install other combination ovens in the future? 
A: A long term goal would be to place a combination oven in each building. 
 
 

Committee Members Present Other Board Members and Administrators Present 
Jerel Wohl, Chairperson Steve Corr 
Jim Duffy, Member Paul Faulkner 
Joe Jagelka, Member John Gamble 
Tyler Tomlinson, Member Geri McMullin 
 Kelly Unger 
  
Dave Matyas, Business Administrator Dr. Dave Weitzel, Superintendent 
Susan Vincent, Director of Finance Dr. David Bolton, Assistant Superintendent 
  
Committee Members Absent  
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Q: Do these ovens help the district offer menus with minimally processed foods? 
A: Yes, they facilitate the preparation of minimally processed foods and help us offer menus with 

healthier options. 
 
Plans were also reviewed to replace a cash register station at CB South with an enlarged soup / salad bar 
station.  A grill for cooking made-to-order items for breakfast and lunch is planned to add to the serving 
area as well as induction cooking stations for made-to-order pasta items.  Total projected costs are 
approximately $91,000.   
 
A handout was distributed that showed the district was rejected by the Pennsylvania Department of 
Education for a food service equipment grant.   
 
Q: Will these expenses discussed tonight be paid for from the newly established food service capital 

reserve account? 
A: Yes, the Board established the account in June of 2014 with an $800,000 starting balance. 
 
Q: Any reasons, why our equipment grant was rejected by PDE? 
A: The district did not receive any specific reasons for the rejection.  Pennsylvania had $1,000,000 

available for the grant and $3,000,000 in applications.  The thought is that the grants went to 
districts with greater financial needs. 

 
Aramark is also working with an architect to look at a menu of options for improving the serving and 
seating areas at CB West.   More to come on this item in the future. 
 
The committee directed administration and Aramark to continue with the equipment upgrades and the 
improvements to the nutrition program. 
 
Central Bucks High School South Band Uniforms – Bid results for the uniforms were reviewed 
with the committee.  The total cost is $44,307.66.  The bid amount includes 100 band uniforms, 2 
drum major uniforms, and 20 color guard uniforms.  The uniform material and does not need to be 
dry cleaned.  CB South Band Parents will pay for one half of the cost.  The committee 
recommended this item be placed on the next board agenda for consideration. 
 
Q: Were the current uniforms purchased when CB South opened? 
A: Yes, they were purchased in 2004 
 
Q: Are accessory items included? 
A: Items such as parade rifles, banners, and flags are not included in the uniform bid. 
 
Budget Transfers – Finalizing the 2013-14 year end audit, a series of budget transfers are 
recommended between expense accounts that were underspent compared to budget against 
accounts that were overspend compared to budget.  The final total expenses are expected to be 
within $250,000 of the revised budget amount. 

Q: Are these budget transfers the final set of transfers for the 2013-14 fiscal year? 
A: Yes, these are the final transfers required to close out the 2013-14 fiscal year. 
 

Owner Initiated Commercial Assessment Appeals – Over the past six months the district settled  
assessment appeals with Giant in New Britain Township, an apartment complex in Warrington, 
and the Stonington Farms Apartment complex in Doylestown Township.  The total cost of the 
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settlements were $1,161,000,  plus estimated reductions to future real estate taxes of $90,000 per 
year.  Over the past six weeks, the district received assessment appeals from Target, Acme, Regal 
Cinemas, Penns Grant, and Thompson Toyota.  The potential loss in revenue to the district is 
$2,600,000 and approximately $50,000 per year in future years.   
 
The assessment appeals liability account that had been established in the past is nearly depleted.  
Administration is recommending adding a million dollars to the liability account.  As this liability 
account is increased, the general fund balance (asset) is decreased.  The committee directed 
administration to add to the assessment appeals liability and report back on the status of the 
account in the future if additional adjustments are needed.  
 
Fund Transfers – A handout of the district’s financial 2013-14 position was reviewed. 

 

It is anticipated that the Bond Debt Pay off fund should grow to the $45 - $50M level by the spring 
of 2015. 

The committee recommended the fund transfers be placed on a future agenda for consideration.  
They also directed administration to consult with the financial advisor, PFM, to develop a strategy 
for the next round of debt defeasance.  Accelerating debt payments will help the district address 
the mandated pension increases without major tax increases on the community.  

I.T. Position – Dr. Weitzel reviewed the position description for a new Information Technology 
Position to help support the expansion of IPAD devices at the elementary level and the increased 
use and support of laptop computers throughout the district.  IPADs are a wonderful instructional 
device but are time consuming to configure for district use.   

The committee recommended administration start the search process for this position. 

 
 
 
ADJOURNMENT 
The meeting adjourned at 7:20 p.m.   
 
Minutes submitted by Dave Matyas, Business Administrator and Administrative Liaison to the 
Finance Committee 

Fund Balance 6/30/2013 18,519,326  
 Less  Transfer to Debt Service 6/30/2014  (3,000,000) 
 Plus Net Change from operations  (local revenues are improving) interims RE Taxes, Earned Income 
Taxes, PDE reimbursement for their share of debt defeasement [one-time funding] 10,293,814  
 Less recommended additional allowance for assessment appeals  (1,000,000) 
 Less recommended transfer to Debt Service Fund for future debt defeasance   (7,000,000) 

 Expected Fund Balance as of 6/30/14 approximately 6% of Budget 17,813,140  
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48 Month 
Lease

60 Month 
Lease

48 Month 
Lease

60 Month 
Lease

48 Month    
Lease

60 Month    
Lease

277,464$      224,304$      292,668$       247,329$       298,025$         252,036$          
per year per year per year per year per year per year

1,192,101.60$ 1,260,179.40$  
per 4 yr lease per 5 yr lease

48 month lease interest = 4.5%             60 month lease interest = 5%        Estimate of CBSD Earnings on Investments 
over a 60 month period = 1%

Four Year Purchase Savings Five Year Purchase Savings
147,147$      205,177$       

0.0028 per copy 0.0035 per copy 0.0035 per copy

112,000$      140,000$       140,000$         
Est. Copying Cost Per Yr Est. Copying Cost Per Yr Est. Copying Cost Per Yr

Lease + Copying Exp. Lease + Copying Exp. Lease + Copying Exp.
48 month 60 month 48 month 60 month 48 month 60 month

389,464$      336,304$      432,668$       387,329$       438,025$         392,036$          
per year per year per year per year per year per year

48 Month 
Lease

60 Month 
Lease 48 Month Lease 60 Month Lease

43,204$         51,025$         48,561$           55,732$            
per year per year per year per year

Copier Proposal:  Switching the Current Savin Copier Line Up to a Canon Product Line Up

$ Difference Compared to KDI $ Difference Compared to KDI

KDI Proposal Canon Solutions America           
Equipment Line Up Matches KDI

Canon Solutions America                        
Substitute in More Durable Equipment           

Upgrade 20 Machines

KDI Cost Per Print Canon Cost Per Print KDI Cost Per Print

Purchasing Copier Rather Than Leasing Them = $1,004,764 Up Front Cost

Wednesday, November 19, 2014

Copy Volume 40M / yr Copy Volume 40M / yr Copy Volume 40M / yr
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